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ACHSM and the Asia-Pacific Region

e Australasian College of Health Service
Management (ACHSM)

e ACHSM Aotearoa (New Zealand)

« Hong Kong College of Health Service
Executives (HKCHSE)

 Indian Institute of Health Care Management
(Amritsar, India)

e South East Asian College of Health Services
Management (Chennai, India)

 Working with Vanuatu, Fiji, Papua New Guinea,
Saudi Arabia, Thailand, Indonesia
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The quality of leadership and management
define the difference between excellence and
mediocrity, and success and failure in all
organisations.

Sir Bruce Keogh
NHS Medical Director 2010
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VU( :A volatility, uncertainty,
complexity, ambiguity
BA\" brittle, anxious, non-linear,
Incomprehensible
RLPT rapid, unpredictable,
paradoxical, tangled
I | 'I\A turbulent, uncertain, novel,
ambiguous
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Bringing Leadership

to Life in Health:

LEADS in a Caring
ironment

Putting LEADS to work

Graham Dickson

Bill Tholl
Editors

Second Edition

@ Springer




S h LEADS

Health Service Management

Is self aware
| = Seeks out and takes opportunities
| ]
Leads self for personal development

Has strength of character

*  Values diversity and models cultural responsiveness
*  Communicates with honesty and respect
others *  Strengths consumers, colleagues and others

Engages

Achieves outcomes

Achi *  Influences and communicates the direction
chieves * s focussed and goal oriented
results *  Evaluates progress and is accountable for results

Drives innovation

* Champions the need for innovationand

Drives improvement
. . Builds support for change
SHREaN Positively contributes to spreading innovative

practice

Shapes systems

*  Understands and applies systems thinking

Shapes Engages and partners with consumers and communities
Systems Builds alliances

Source ystraian Health Leader=Hip Fraryevacrk
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International Hospital Federation

Leadership Competencies for
Healthcare Services Managers :’ _I_ ':

Healthcare Management
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ACHSM Competency Framework (2018)

02 PROFESSIONAL

HEALTH AND L AND SOCIAL
HEALTHCARE A RESPONSIBILITY
ENVIRONMENT | |

01

LEADERSHIP

03 04

BUSINESS COMMUNICATION
SKILLS AND RELATIONSHIP
MANAGEMENT
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ACHEM' | pemmmces ACHSM Competency Framework (2022)

Master Health Service Management

Competency Framework Enabllng DOmaIﬂS

LEADERSHIP SKILLS & IMPACT &
L ' . ETHICAL BEHAVIOUR INFLUENCE

Action Domains

! &

PROJECT RISK MANAGEMENT & DIGITAL
MAMAGEMENT CLINICAL GOVERNANCE MAMAGEMENT
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1.Millennials expected to fill leadership gaps.

2.Nearly 80% of companies report a leadership gap.

3.63% of millennials believe they lack the leadership development they need to succeed.

4.0nly 26% of managers believe they should focus on the growth and development of their
employees.

5.0nly 5% of organisations have fully implemented leadership development programs at all levels.

6.42% of companies are short of a leadership competency framework as a base for their development
programs.

/.Almost 50% of businesses use leadership development programs to upskill talent into leadership
roles.

8.Leadership development statistics show that only 10% of CEOs trust the effects of such programs.

9.According to leadership stats, a staggering 71% do not trust their leaders’ capabillity to take their
organisation to the next level.

10.Leadership training boosts leader behaviour by almost 30%.

11.0ne in four managers says leadership training influences business outcomes.
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Ready for Anything - 2023 Global Leadership Study

o Harvard
"¥ Business
< Publishing

Corporate
Learning
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Study Methodology:
2023 Global Leadership Development Study

Based on 1,274 surveys and interviews with senior L&D leaders

Regions Company Size

America and APAC | T3% Revenue more than $20 billion @% |

Furopean Union ﬁm Headcount more than 20,000 ;;W////%

Sectors Role

to functional heads

Financial services and energy & utility | 34% Ratio of L&D/HR professionals _] _]

Spread out over seven additional industries E’fﬁ’

Source: Harvard Business Publishing Corporate Learning, 2023 Global Leadership Development Study, Ready for Anything
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The European Commission, has dubbed 2023 “The European Year
of Skills”, various social targets for 2030 have been established to

reskill and upskill workers.

Skill outlook

Reskilling skill focus

Source :
https://www3.weforum.org/docs/WEF Future of Jobs 2023
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PwC Middle East Capital Projects and
Infrastructure Survey

e Leadership is the top soft skill in demand, with 56% of the respondents enlisting
It as a priority.

* The role of vision and strategic thinking, 54% believe it will be the highest In
demand over the next two years.

* Project management and cost control skills are currently the most functional
skills in demand.

e Strategy and master planning are expected to claim the top functional skills spot
over the next two years.

Source : https://www.pwc.com/ml/en/media -centre/articles/region  -needs -to -invest?in -talent -hone -leadership -soft -skills -and -build -on-technical -capabilities.htm
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Where do we start?

 Which skills are the most important? « How can they be defined?
 How can they be assessed?  And how can learners learn them and apply them?

A leadership A framework that Is A way to teach these
capabillities framework focused on actionable skills that

that captures the accountability. lets learners apply
specific behaviours It’s not just about them immediately on
and habits of today’s knowing - it’s about the job.
great leaders in a doing.
granular way.

Source: https://www.harvardbusiness.org/wp -content/uploads/2023/11/Future  -of-Leadership -Development -FINAL.pdf


https://www.harvardbusiness.org/wp-content/uploads/2023/11/Future-of-Leadership-Development-FINAL.pdf
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A New Mission for People in Charge of
Developing Leaders

Respondents to survey report that their current leadership training programs are
being designed with the primary goals of:

Equipping leaders with the skills needed to address future
competitive and strategic challenges.

40%

Building an agile organization with employees who are
prepared to navigate change successfully.

Source: Harvard Business Publishing Corporate Learning, 2023 Global Leadership Development Study, Ready for Anything



ACHSM | fupncosest
Key Challenges for Leadership Development
Today

i
G

Contending with Continuous Building the Tech-Savviness Humanizing Leadership Leading the Hybrid
Disruption Beyond the C-Suite of All Leaders In the Digital Age Work Strategy

Source: Harvard Business Publishing Corporate Learning, 2023 Global Leadership Development Study, Ready for Anything
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Contending with Continuous Disruption
Beyond the C-Suite

Critical Leadership Skills for Contending with Disruption

How important are the following leadership skills to meeting your expected business needs in
the next year?

K&

Willingness and ability to take risks

&

Ability to provide clarity and direction to team members in dynamic situations

i o

Ability to not just endure but embrace ambiguity and uncertainty

Source: Harvard Business Publishing Corporate Learning, 2023 Global Leadership Development Study, Ready for Anything
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Building the Tech-Savviness of All Leaders

Over the next year, how will the role of leaders change?

w0

% of respondents say there will be a greater
need to adapt to the penetration of
6% emerging technologies such as Al, ML, and
. robotics-based processes and leverage
them to the benefit of business.

Source: Harvard Business Publishing Corporate Learning, 2023 Global Leadership Development Study, Ready for Anything
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Skills for Humanising Leadership

Skills for Humanizing Leadership

How important are the following leadership skills to meeting your expected business needs in
the next year?

i

Empathy in communication, feedback sharing, and listening

A

High emotional and social intelligence

f:-: o o f:-: o f:-: o
7777777777777 77 K

Ability to manage conflict among team members

D °

Intent and ability to promote diversity and inclusion in the workforce

Harvard Business Publishing Corporate Learning, 2023 Global Leadership Development Study, Ready for Anything
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Leading the Hybrid Work Strategy

Over the next year, how will the role of leaders change?

D \gr—

of respondents say there will be a greater

and business growth amid growing adoption
of gig, hybrid, and dynamic work models.

7
/ need for the ability to ensure productivity
%

Source: Harvard Business Publishing Corporate Learning, 2023 Global Leadership Development Study, Ready for Anything
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Are |leaders born or made?

All leaders are born ...
and so are youl!
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Why Investing In Leadership Development Pays Off

1. Navigating Change and Innovation
2. Positive Work Environment and Culture
3. Decision-Making and Adaptability

4. Financial Performance and Strategy Execution
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Educating the next generation of leaders
-_'
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Three main reasons for the
disjointed state of leadership
development
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Personalised Learning Cloud (PLC)
e Learning is personalised
e Learning is socialised
e Learning Is contextualized

e Learning outcomes can be transparently tracked &
authenticated

Source: Moldoveanu and Narayandas, 2019
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Current Programs in the ACHSM

e Certification — highest achievement in the College

 Health Management Internship Programs

 Mentoring Program

* Professional Development Program — alignment of College's
events to one of the Domains and for the Domains of
practice and individual areas of competency

o University Accreditation Program — individual degree
courses for accreditation
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Certification
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Commitment to
lIfelong learning
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Leadership Is doing.

To know and not to do,
IS not yet to kKnow.
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L eaders need to
devote some part
of thelr time every
day to learning.

Jim Kouzes




The best leaders are the
best learners.




learne |
- while the learned fine
themselves beautifully
equipped to deal with a
world that no longer
exists.”

CHANGE

JUST AHEAD

}

Eric Hoofer
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We do not learn from
experience ... we learn
from reflecting on
experience.

John Dewey
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